The Ridge Apparel – Apprentice Challenge

REPORT: Prepare a double-space report using the following headings:
· Product Idea

· Concept and design – why do you think it’s a good product, 

· Target market Who is your target group(s)? How does your product meet their needs?
· Market and business analysis

· Market demand - what type of market demand do you think you will have? What is the number of potential customers in your target market? 
· Number of people interviewed about your garment, color choices and design. Did they like it? Say they would buy?
· What percentage of people interviewed had favorable comments about your garment, color choices and design?

· Any other factors that could affect the sales of your product? Weather? Trends in fashion? 

· Product’s potential profitability (selling price, estimated cost, estimated sales)

· Include in this section a table/Excel Spreadsheet of Revenue, Expenses planned.

· Product Positioning

· Competition – be prepared to know as much about your competition as you can. What are they selling? 

· Differentiation - How is your product going to be different than other teams? Why will they choose your product over other team’s item?
· Sales
· Types of personal selling you plan? Strategies – who, when, where your teammates will sell.

· What sales methods? Feature/Benefit? Telemarketing? Door to Door? 
· Pricing Strategies you plan to use? For example: Discount on buying two or more? 

· What objections do you anticipate to your product?

· What are some methods your team will use to overcome these objections?

· Promotions

· Advertising?  Posters, announcements, and flyers your team plans to use? How will you notify potential customers of two day sale? Remind them to bring their money?
· Direct Marketing? Will you use any Handouts given directly to peers? What will you give them to take home so they can order online if they didn’t bring their money?
· Sales promotion plan – thoroughly explain your promotions (ways you will attract customers to your table or to look at your product.

· Sponsorship or other publicity planned?
