NCS Mentor Instructions
Two things to do before the labs:

A. A review of the scoring guide.  The Scoring Guide gave them the characteristics of a 4, 3, 2, and 1 in style and content and the characteristics of a 2, 1 & 0 in conventions.  Please review this with the students before the labs.

B. They also need to write to the prompt they’re going to be grading.  If you do not have a prompt, you can use one of the two prompt examples below.  You would not grade it; instead, you have them write to it and then they will score it based on the scoring guide.  

Prompt Examples:

Expository

By the time you are sophomore in high school you have been in many different classes.  Think about a memorable class.  Write a multi-paragraph letter to a teacher explaining why that class was memorable.
Persuasive



Write an essay for a teacher to persuade him or her that either music lyrics OR books OR movies should or should not be censored.  

First Day in the Lab:

2. Have students open NCS Mentor.  Use the icon that is a pencil.

3. On the login screen, click on New ID.

4. Fill in 1st name and last name and your favorite #, then Click OK.

5. It will then ask if they want to secure it with a password.  Click No.

6. On the next screen, click “I agree to accept the terms and conditions of this license agreement.”
7. You are to select a content area next.  Be sure they “hear” that they need to highlight Writing-Persuasive and click OK.

8. I have created different scenarios to get kids to take this seriously.  Of course one of the purposes is to get them to evaluate their own writing and know whether they’re turning in a “4” paper or a “3” paper to the teacher.  The most successful scenario (depends on the group) is to tell them they are all competing for the job of grader.  It pays $12.40 an hour, and they have to learn how to do it quickly.  So today is a quick training session and tomorrow when they come back, they will actually be grading papers.  The most successful will get the job.

9. If you feel the need to, you can review the scoring guide with them which is the fourth tab across from the left.
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10. Now, click on the Anchor Papers tab; the Letter to the Editor prompt will appear.  If you’ve already gone over it, all you have to do is click OK at the bottom and you should see this screen.
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11. Their goal is to read as many prompts as possible and learn how the scoring guide applies, but they definitely should read one of each score in content, organization and style – a 4, a 3, a 2, a 1, the Off-Mode, and the conventions scores – a 2, a 1, and a 0.  Then they should read as many others as possible.

12. Point out the overlay.  When they’re reading a paper, they should click on overlay after they’ve read, and it will point out to them specific things that were addressed by color-coding the comments.  This is very helpful.
13. The rest of the period is spent reading.  When they finish they are to quit the applications.
Second Day in the Lab

1. They will log back on.  If they are at the same computer and put the number they put in yesterday, they may be lucky enough to get right back in.  If not, have them close NCS Mentor, and log on from scratch with a new ID – tell them to change the spelling of their names and make up a new password number.  

2. They will follow the same procedure until they get to the tabs.  Today they go to the tab ‘Set Selection’.   They read the instructions, then click OK.  You should see the screen shown below.
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3. Double-click on Practice Set 1.  Have them read the instructions or go over it with them. I always do the first 2 or 3 with them and have them compete with each other – remember they’re competing for a job.  That way they have no choice but to read every word.   After reading, they push the red slider up to the score they are assigning for Content, Organization and Style – then they push the blue slider up for the number that they are assigning to the conventions.   (Using the screen below.)
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4. Then they must click on the Check button - their score is in black, the assigned score is in bright pink.  I always ask “how many matched perfectly”, “how many have adjacent numbers – 1 number off?’ etc. 
5. Once you feel that the students have an idea of what they are doing, they need to press Finish for the Practice Set that they are working on and start on the first of the two Verification Sets.  (To do this, go back to Step 2 and then click on Verification Set 1 of 2).

6. Once they start the Verification Sets, they will not be able to check their accuracy for each paper they score.  They can only find out their accuracy by scoring all ten items, both the red and black, and clicking on Finished.
7. Once they have done this, they will see the screen below.
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8. If they have scored a 70% or higher in the matched category (in both Content and Conventions), then they can print out a copy to turn in to you.  The only item the student needs to turn in is a printed progress report of both of the Verification Sets showing they scored about 70%.
9. They have completed this assignment once they have over 70% for both Verification Sets.  If they are unable to complete this during the lab time then they must complete the assignment sometime outside of class.  All of the computer labs have this program for this specific use.
