New Product  Evaluation

1.  PROTOTYPE:


Mock up or drawing of actual product.

2. REPORT:



Prepare a double-space report showcasing your new product.  


Arrange your written report using the following headings:

· Product Idea

· Concept and design

· Target market

· Features and benefits

· Brand name, brand mark, and/or trade character

· Market and business analysis

· Trends that may effect your product

· Market demand (number of potential customers in target market)

· Competition (market share held by competitor)

· Product’s potential profitability (selling price, estimated cost, estimated sales)

· Packaging, labeling, and expended product features

· Package design

· Label design

· Product Positioning

· Relation to competition

· Differentiation (What makes your product different, What selling points will you focus on to make your product seem different?)

· Positioning methods used – Are you planning to have your product be low end quality/low price, average quality/price, or high end/prestigious?   How will you make this happen? What will you do to create the image for the Position you chose? Example: Low end, then often have sale prices? Locate in bargain retail outlets like dollar store. If high end then have fancy packaging, colors, sold in expensive/prestigious manner. 

· Distribution

· Identified retail markets that you will sell your product in.

· Rationale for distribution method – Will you distribute directly to consumer? If so how?  Use Wholesaler? Use Retailer? Why did you choose the method? Save costs? Most effective to reach consumer?

· Promotion/Marketing plan

· Advertising – what print media or Electronic or other  media will you choose? Why are these a good choice for your target market?

· Publicity plan – How will you get free news about your product?

· Sales promotion plan – What will you do to promote your product other than advertising?

· Sponsorship– will your product/company sponsor an event that ties in well with your product?  Explain your choice.

· Endorsements  - Will you seek an endorsement from someone? Why? How will this person(s) help sell your product?

3. PRESENTATION: 
Design a power point that contains all of the above criteria and how the product works. You may also give a product demonstration if applicable.  Your audience for this presentation is group of executives and potential investors in the industry related to your product.

The report and printout of PowerPoint (6 slides per page) and any marketing materials need to be placed in a report binder and turned in on given due date. See me for binder.

Presentation expectations:

Follow this process: 
· Tell us what your going to tell us,
·  Tell us what you want to tell us

· Review what you told us. (summarize)

All members speak equally

Eye contact with audience  and good volume

no reading cards or slides, 
Intro your team and your self. 
Intro team member when its their turn

Don’t stand in front of others or screen. 
Step forward when its your turn, 
ASK for QUESTIONS at the end. 

Presentation JUDGING: 
Will be based on your oral presentation skills that will include:

· Product  - Ability to meet customer needs

· Knowledge of market and business analysis for the proposed product.

· Creativity – visual aids, product design, presentation

· Continuity of presentation

· Speaking – Enthusiasm, Voice quality and Eye contact

This is the scoring rubric judges will use.

	
	1
	3
	5
	Points

	Product 
	I do not like the product at all. Would not buy. Not realistic
	I somewhat liked the product. May or may not buy it.
	Loved the product  idea.  Where can I get it.
	 

	PowerPoint
	Did not like the slideshow at all. Boring
	Liked it somewhat.  Some slides better than others.
	Wow what a great Slide show. Very creative.
	 

	Model/Other visuals
	Model/or visual aids did not motivate me at all to buy the product
	I was somewhat motivated by the model or visual aids
	Great effort with visual display or model was top notch.
	 

	Presentation
	Presentation did not flow well, not organized and difficult to understand.
	Presentation flowed at times, fairly organized and sort of easy to follow.
	Presentation flowed smoothly, was organized and was easy to follow.
	 

	Speakers
	Could not understand any of the speakers. Showed no enthusiasm.
	Sometimes, speakers were clear & projected well.  Showed a little enthusiasm.
	WOW! All speakers were clear, projected well and showed great enthusiasm.
	 

	Overall Effectiveness
	I would not buy the product based on the overall product presentation.
	I might buy the product based on the overall presentation.
	I would buy the product based on the overall product presentation.
	 

	Total Points
	 


